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Dear Mr Dhandra

At the Regional Management Board meeting in Reigate on Wednesday 2nd April, I asked a question over the levels of scrutiny and Audit currently being experienced by Fire and Rescue Services.  During the course of the question and following discussions, you asked if I could elaborate with written examples, which I am now happy to do.

As you are aware, the Fire and Rescue Services are audited by the Audit Commission on a Service specific basis, covering a number of areas such as Direction of Travel and Operational Procedures.  This is in addition to Audit reviews currently being undertaken by the District Auditor and County Council and Combined Fire Authority internal audit processes.

The CAA brings further difficulties for the Service in that "County" services will be considered within the County CAA/LAA process and Combined Fire Authorities could be audited through six separate LAA assessments.

As well as the audit system or processes itself, Authorities also have concerns with the frequency of each inspection.  Bearing in mind that the system is designed to look at strategic elements of the Service and longer term planning, it seems inappropriate that the various frequent audits and the 'work up' to them, actually stops Services from making progress.  Would it not be advisable for strategic improvement to be audited over longer timescales?

The system currently in place will, in the view of the South East Board, leads to confusion and uncertainty amongst Authorities.

We would seek your views and support for a streamlined process for all Fire Authorities

Yours sincerely,

Peter Evans

Cabinet Member for Public Protection
Agenda Item 07.2
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